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Agency Awarded Federal Grant for Runaway and Homeless Youth 
 

Maternity Group Home Program established to support pregnant and parenting youth  
 

umford Group Homes Inc. has 

been awarded a five year grant 

to establish a Maternity Group 

Home Transitional Living Program 

for pregnant and parenting youth in 

Oxford County, Maine from the U.S. 

Department of Health and Human 

Services, Family and Youth Services 

Bureau. This service will allow the 

agency to provide a range of critical 

services for homeless pregnant and 

parenting youth in the area. 

The purpose of this maternity 

group home is to provide supported 

housing that helps young homeless 

pregnant and parenting females ages 

16-21 with an array of supports and 

services. These services are designed 

to help them become self sufficient, 

better parents and decrease the 

probability of additional pr  egnancies 

until they have developed and 

practiced the skills to be independent 

including financial self-sufficiency.  

Utilizing a positive youth 

development approach, the program  

will offer stable housing in scattered 

site apartments as well as supports to 

young mothers and their children who 

do not have a place to live.  

The program will address a 

wide range of needs for teenage 

mothers and their children in a 

predominantly rural part of the State 

of Maine by positively impacting 

areas such as pregnancy outcomes, 

health of newborns, parenting style, 

maternal well-being, economic self-

sufficiency and child development.  

The underlying intent of the 

program is in keeping with the 

objectives of the federal legislation,  

 

promoting the self-sufficiency of 

young mothers while at the same time 

emphasizing the well-being of their 

children by providing safe and 

appropriate shelter, basic life skills, 

educational advancement, housing and 

money management skills, career 

planning and physical and mental 

health care. All participants will 

receive case management, supportive 

services and aftercare support when 

they graduate from the program. 

Executive Director Alan                                

Monier states, “This grant is 

extremely important because there 

are many homeless youth in our rural 

communities who are often 

overlooked. Many youth are living 

with friends and relatives and we will 

be able to deliver targeted services to 

them to help them gain skills to be 

independent and successful parents.” 

“Stable housing and access to 

supportive services are critical to 

helping these young women and their 

children get back on their feet,” said 

Rep. Mike Michaud. “Rumford Group 

Homes has long been a leader in the 

region for helping homeless youth, 

and I’m confident that this grant will 

lead to additional gains in improving 

health outcomes and economic self 

sufficiency.” 
 

To make a referral to the Maternity 

Group Home Program, please call  

369-9439. 

 

R 

“Stable housing and access to 

supportive services are critical 

to helping these young women 

and their children get back on 

their feet.”  

Rumford Group Homes welcomes two new staff 

members to the Homeless Services Team. From 
left to right, Helena DeRoche, Case Manager, and 

Tina Hazard, MGH Coordinator. 
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RUMFORD GROUP HOMES, 
INC. MISSION STATEMENT 

 
It is the mission of Rumford 

Group Homes, Inc. to develop 
and administer programs to 

enhance the safety and quality 
of life for children, youth, and 

families through a quality, 
comprehensive continuum of 

care in the fields of social 
services, education, corrections, 

mental health and housing. 
 
 
 
 
 
 

 

Executive Director’s Corner 
                                                       
Dear Friends, 

 

Like the changing of the season to a beautiful new summer, 

we have been working with a renewed sense of optimism at 

Rumford Group Homes. The winter and spring were an 

extremely busy time for the agency. Not only do we 

continue to operate our three emergency shelters, children’s 

crisis unit, housing programs and community case management, we have been 

busy preparing for the addition of two new programs.  

 

The first is the Maternity Group Home Program, funded by the National Family 

and Youth Services Bureau. This program will allow us to serve a youth 

population that normally falls through the cracks. This exciting five year 

program will allow us to make a better life for homeless youth and their 

children and instill a sense of hope that they can in fact be successful.  

 

Our second new program that was developed and started on June 1
st
 is the 

Home to Stay Program funded through MaineHousing. This program provides 

for a housing “Navigator” who will work intensely with homeless families in 

our shelters and offer them support and the tools to get back on their feet and 

stay there. We want to give people a sense of hope.  

 

We also received a grant from Kitchen Gardeners International to build a 

vegetable garden at our Rumford Family Center. This project has been fun and 

all of our shelter guests participated, especially the children, who were excited 

to learn how to grow their own vegetables and build something out of nothing.  

 

We offer our congratulations to the President of our Board of Directors, Jim 

Ippolito, who retired at the end of the school year from Mountain Valley High 

School. Jim worked in the field of education for over 50 years. We wish him 

the best of luck in his retirement.   

 

Our new programs and the continuing work we do to help our clients believe 

that everything will turn out right is making us look forward to the future. It is 

our goal to provide the families we serve with a sense of hope and belief that 

things can change for the better. We believe that this optimism also lies within 

our relationships with the community and our supporters. With your help we 

can empower families to build better lives. Our passion for what we do, 

combined with your support, keeps optimism thriving in our programs and 

services.  

 

Wishing you all a safe and enjoyable summer, 

 

 
Alan J. Monier, Executive Director 
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If you are tuned in to the population you 

serve, they will teach you as much as 

you teach them. 

My Nine Years at Turner Family Support Center 
TFSC staff Sherrylee Ames has been a valuable team member at the program for 9 years. Below is her story.

 

 
 

 began working with children in the professional 

world in 1974 as a teacher’s aide in the Head Start 

Program in Rangeley, Maine. My Head Start teacher 

taught me many of my first skills in the field. I moved 

from Rangeley to Dixfield where I worked as a volunteer 

and created a ski club for children of all ages who were 

at high risk for behavioral issues and substance abuse. At 

home I taught children how to 

handle horses and to ride. This 

gave me the skill of learning how 

to recognize non-verbal cues. I 

learned this from the children 

and the animals. They both 

taught me that you cannot learn 

if you are holding in emotions 

you cannot express. 

In 1996 I was diagnosed with Lyme and 

Fibromyalgia. I enrolled in college and got a degree in 

social work and mental health. Following graduation, I 

moved to Kentucky and had the fortunate opportunity to 

work for four years at a nonprofit facility in Louisville. 

This locked facility served children with substance abuse 

issues, mental health diagnoses, intellectual disabilities 

and youth in juvenile detention. At this point in time, 

restraints were widely used. Through the help of the 

children I learned that verbal de-escalation could solve 

most issues and it avoided re-traumatization. All dorms 

at the school were equipped with padded rooms which 

could be used for locked seclusion, which caused more 

severe trauma. We all committed to practicing verbal de-

escalation and compromise skills to assist returning 

these children to the milieu with solutions and coping 

skills. I was blessed to work with this population. 

I then moved back to Maine and found RGH. I 

joined the Turner Family Support Center staff as a relief 

worker and also worked at the Transition House 

Program in Dixfield, a group home for boys. Throughout 

the years RGH has seen many changes in programs and  

 

in size. One of the constant programs has been the 

Turner Family Support Center. We assist children from 

5-18 through crisis situations in their lives.  

TFSC provides an atmosphere of safety and 

structure. Most children we serve come from a home life 

that is chaotic. The more a child is moved around in the 

foster care system or from placement to placement, the 

less trust a child has and the harder it is to reach them. 

Anger, aggression, depression, suicidal thoughts and 

behaviors are a few of the things we see every day. 

TFSC provides structure, routine and safety and puts 

youth in an environment where adults are there to listen 

and make sure the youth know that it is safe to talk.  

We have been successful because we work 

closely with the clients to meet their individual goals. 

We have creative therapeutic groups, engage clients in 

physical activities and ensure that clients are 

administered important psychiatric medication on time 

to help assist with their recovery process. TFSC is not 

like the sterile environment of a hospital. It is located in 

Leeds and looks like any other residential home. It has a 

calm and welcoming environment for youth and their 

families. Through the model of 

our program we hope to instill in 

a child that there is hope and 

some adults can be trusted. 

Each week in staff meeting the 

individual clients and their 

specific needs are discussed. 

This meeting is designed to make sure that the clinical 

needs of the youth are met and that all staff have the 

same information about how to work with clients.  

At the head of the team is program manager, 

Scott Moore, LCSW. Scott is a strong leader and mentor. 

He always has time to listen. He understands that doing 

this type of work and balancing a personal life can be 

very demanding on a person. When you are working 

with staff it is important to know each person’s strengths 

and weaknesses and help utilize this for the betterment 

of the program. I feel we have this at TFSC and this is 

why we are successful. 

In closing I would like to leave a bit of advice to 

people new to the field and others who have been in this 

field for years. My personal success is in checking my 

personal attitude before I start a shift. If I am carrying 

personal baggage, I leave it at the door and pick it up 

again only when I leave. While I am working, I am there 

fully for the clients we serve. If you are tuned in to the 

population you serve, they will teach you as much as 

you teach them. It is important to look for the non-verbal 

cues, feel the rhythm of the program and be mindful of 

how you can best assist your team.  

 

I 
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Rumford Group Homes Announces 2013 Joyce B. Roy 

Scholarship Recipients 
 

wo recent graduates of Maine high schools were 

awarded scholarships from Rumford Group 

Homes, Inc. Annually, the agency awards two 

scholarships, one to a student at Mountain Valley High 

School in Rumford and one to a student from Dirigo 

High School in Dixfield. 

The scholarship is awarded 

annually to students who plan to continue 

their education after high school 

graduation and work in social services, 

psychology, behavioral health or a 

related field. Students are selected based 

on their academic achievements, 

participation in extracurricular activities 

and career goals. 

The scholarships are intended to honor the 

memory of Joyce B. Roy, one of the founding board 

members of Rumford Group Homes. Mrs. Roy was 

dedicated to the mission of serving children, adolescents 

and families and helping them improve their futures. 

The Joyce B. Roy Scholarship Recipients are 

Austin Bernard from Dirigo High School and Chelsea 

DeRoehn from Mountain Valley High School. 

Austin Bernard is a graduate of 

Dirigo High School in Dixfield. He is a 

student athlete and was vice president of 

his senior class. He also plays the guitar 

and has an interest in music and art. He is 

attending University of Maine at Orono in 

September and is majoring in Psychology. 

Chelsea DeRoehn is a 2013 

graduate of Mountain Valley High School 

in Rumford. Chelsea is attending Endicott College in 

September and plans to study Psychology. 

Rumford Group Homes, Inc. wishes both 

recipients the best of luck with their future endeavors.
 

Agency Receives Donation of $1,000 from Bangor 

Savings Bank Community Matters More Campaign 
 

umford Group Homes, Inc. recently received a 

grant in the amount of $1,000 from the Bangor 

Savings Bank Community Matters More 

campaign to support the agency’s Homeless Services 

programs. Rumford Group Homes, Inc. operates three 

emergency homeless shelters in Oxford County in 

Rumford, Norway and South Paris. The shelters operate 

on the Housing First model and with case management 

support, families move into permanent housing as 

quickly as possible. They receive on-going support once 

they access housing to promote long term housing 

stability. Alan J. Monier, Executive Director of 

Rumford Group Homes, Inc. states “We are very 

thankful for the generous support of Bangor Savings 

Bank and for the support of community members who 

voted for our agency during the Community Matters 

More campaign and recognize the work we do to help 

vulnerable families in our area.”  

“This grant award from our Foundation to Rumford  

Group Homes signifies our commitment to improving  

Maine communities by supporting organizations like  

Rumford Group Homes who provide critical services to  

the communities it serves,” states Greg Gagne, Vice  

President and Branch Manager for Bangor Savings Bank.  

 

T 

R 

Photo: Greg Gagne, VP, Branch Manager for Bangor Savings Bank, 

presents Alan J. Monier, Executive Director of Rumford Group 

Homes, Inc., with a check for $1,000 to support the agency’s 

Homeless Services programs. Pictured from left to right: Louise Nash, 

Nick Waugh, Scott Moore, Greg Gagne, Alan Monier, and Jim 

Ippolito. 
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Rumford Group Homes Photo Gallery 
Planting Seeds of Hope 

 

 

 

        

 
 

 

● ● ● 

Rumford Family Center 
received a grant from 

Kitchen Gardeners 
International to plant a 

garden. The grant included 
seeds, gardening tools and 
money to purchase needed 

supplies.  

● ● ●  
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“The new Home to Stay program 

represents a new avenue for our 

agency to re-house homeless families 

as quickly as possible and to give 

them permanent tools to stay housed 

and prevent repeat episodes of 

homelessness.” 

RGH Partners with MaineHousing for Home to Stay  
New program will help homeless access stable housing and focus on long term stability. 

 
umford Group Homes is proud to announce the 

opening of a new program funded through 

MaineHousing called Home to Stay. This 

program provides funding for a Housing Stability 

Resource Navigator, a new staff member who will work 

closely with homeless 

individuals and families 

enrolled in the program to assist 

in rapid-rehousing, budgeting, 

apartment search, job search 

assistance, advocacy, renter 

education and long term support 

for a year after they become 

housed. The Navigator will 

work with participants in the 

shelter setting. Once 

participants are housed, all 

services will be community-

based in their own homes.  

The goal of the program 

is to assist homeless families to locate and 

maintain permanent, safe and affordable 

housing and to link them with services to 

promote housing stability. The agency’s 

Navigator will work closely with 

participants and MaineHousing staff to 

provide educational services and referrals 

for basic needs and supportive services to 

overcome barriers to successfully maintaining permanent 

housing. 

The Home to Stay Program is funded through 

Emergency Solutions Grant funds and provides staffing 

costs for the Housing Navigator, travel costs, three 

Housing Choice Vouchers for homeless families and 

$25,000 in Stability Through Engagement (STEP) 

programming. The STEP funds 

will be used solely to assist 

homeless individuals and families 

with rental assistance or security 

deposit and utility payments. This 

financial assistance is based on 

income and can last up to twelve 

months. After a year, participants 

will be able to maintain their own 

housing without assistance. 

Executive Director of 

Rumford Group Homes, Inc., 

Alan Monier states, “The new 

Home to Stay program represents 

a new avenue for our agency to 

re-house homeless families as quickly as possible 

and to give them permanent tools to stay housed 

and prevent repeat episodes of homelessness.” 

The program will last for one year and could be 

continued in the future based upon success rates 

and funding availability. Monier continues, “We 

are dedicated to the success of this program and 

hope to see others like it in the future to continue 

to focus on long term solutions instead of temporary 

fixes.”

At RGH, we can do what we do because of you! 
 

At Rumford Group Homes, Inc., we are busy year-round making a difference in our community. Thank you for making it 

possible for us to provide vital services for children, youth, and families in crisis through our continuum of homeless 

services including emergency shelter and case management. Highlights of our last fiscal year include: 

 56 families or 129 people received emergency shelter 

 15 families participated in our homeless housing programs 

 Over 100 youth received crisis stabilization services 

 We provided 6,430 shelter bed nights 

 We provided 9,875 bed nights in our housing programs 
 

 

 

 

R 

Please check out our newly updated website at www.rumfordgrouphomes.org. On the 

site you can complete a volunteer application, make a donation, contact us, sign up for 

our newsletter and read about our programs. 
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Volunteer in the Spotlight 
Lucas MacDonald has been a volunteer for Rumford Group Homes, Inc. for the past three years. He donates 

his time to the Rumford Family Center and has been involved in planning multiple activities that include 

holiday events and coordinating Christmas gift donations. Thank you Lucas for being a dedicated and 

generous volunteer and inspiring others to get involved. 
 

eet Lucas MacDonald, a long-time 

volunteer for the agency. Lucas is 15 

years old and lives in 

Dixfield. He attends Dirigo High 

School and in September will be 

entering the 10
th

 grade. Lucas is 

extremely active in extra-curricular 

activities at school and is especially 

passionate about sports. He is on 

the wrestling team and the track 

team and also plays football. He 

likes to play video games in his 

spare time and loves being with his 

friends and listening to music. 

Lucas might sound like a typical 

teenager, but he also spends a lot of 

time volunteering for the Rumford 

Family Center, a twelve bed 

emergency shelter. Lucas feels that volunteering is 

very important and something that reminds him of 

how fortunate he is.  

At the shelter, Lucas has been involved in 

many different types of activities. He helps put on 

events held at the shelter for guests and their 

children. These include summer picnics, Halloween 

parties, Christmas celebrations, and the shelter’s 

annual Easter Egg Hunt. Lucas has 

helped plan the events, set up, played 

with the children attending the parties 

and cleans up. He also assists with 

coordinating donations and purchasing 

Christmas presents for children in the 

shelter who would have to go without if 

it weren’t for caring and generous 

people like him.  

Lucas says, “I volunteer to help 

out other people that are less fortunate 

than me and I think other kids my age 

should volunteer because it would be 

helpful to the community.”  He will 

continue to support the agency’s 

homeless services programs and is 

planning additional things he can do to be of 

assistance. RGH thanks Lucas for his hard work and 

dedication to making his community a better place. 

He is an inspiration to other youth and his efforts 

have made a difference in the lives of so many 

people at our shelter

 

How You Can Help 
Through your support, you could be the person that brings 

hope to others. Please consider helping in one of the following 

ways: 

Donate Now: Make a donation to RGH at 160 Lincoln Ave. 

Rumford, ME 04276. Visit our website to learn more about 

our mission and the essential services that you are helping to 

bring to your neighbors. 

In-Kind Needs: RGH could not continue to provide the 

emergency support and meet the basic needs of homeless 

families and individuals without your support. In-kind 

donations are a great way to support RGH. 

Planned Giving: There are many ways you can help RGH 

secure its future by planning your gift now.  If you find 

yourself with limited cash on hand but would like to make a 

significant investment in improving the lives of others, you 

might consider one of the following planned gift options: 

 Gift annuity or gift of stock 

 Charitable Remainder Trust 

 Remembering RGH in your estate plan 

Volunteer: RGH has a variety of volunteer opportunities. 

Some of the ways individuals, businesses, and groups have 

helped are: 

 Host a drive to collect donation items 

 Sponsor a pot luck lunch at work with proceeds 

benefitting RGH 

 Offer to be a guest speaker at life skills group 

 Teach a cooking class and provide supplies and 

recipes 

Visit us in person: We’d love to see you and give you a 

personal inside look at what your donation has made possible. 

To arrange a tour, call Melissa at 364-3551 ext. 212.  

 

Thank you again for your support in helping to provide 

havens of safety and hope.

 

M 
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Allen’s Excavating and Trucking, Dan Allen 

Amato’s 

Dr. Patricia Ames 

Kathy Andrews 

Susan Atwood & Tom Whalen 

Aubuchon Hardware 

Helen Avery 

Bangor Savings Bank 

Barclays 

Christina Bourassa 

Citizen’s Energy 

Donna J. Brackett 

Katie Branch 

Gregory Buccina 

Georgia Candage 

Christ Episcopal Church 

Gerry Coombs 

Jen Coombs 

Countryside Animal Hospital 

Curves 

Ann Danzig 

Thomas Dickson, Jr. and Elaine Dickson 

Rebecca Dowse 

Dollar Tree 

Judy Eagan 

Franklin Savings Bank 

Fraternal Order of Eagles # 1248 

Sherida French 

 

 

 

 

 

 

Rumford Group Homes, Inc. 

160 Lincoln Ave. 

Rumford, ME 04276 
 

Sal Girifalco 

Jane Goddard 

Christine Gorham 

Gould Academy 

Harold and Barbara Grundy 

Brenda and Vernon Hall 

Randy Hall 

Hannaford 

Dr. Leslie Harding 

Megan Hartzel 

Claire Holland 

Paula Howe 

Jamie Hylton 

James  and Jolan Ippolito 

Susan Johnson 

Nicole Landers 

Joan Laws 

Cordellia LeFavor 

June Libby 

Kaynor & Kreckel, P.A. 

Dr. Frederick Kent, DVM 

Kitchen Gardeners International 

Diane Knightly 

Knights of Columbus #2091 

Paula MacDonald 

Sarah and Lucas MacDonald  

Maine Community Foundation  

MaineHousing  

 

 

 

Maine Press 

Jasmine Marston 

Faye McEntee 

Marilyn McEntee 

Steve McGinty 

Meader & Son Funeral Home 

Mexico Chicken Coop 

Joyce Miele 

Alan J. Monier 

Mountain Valley Variety 

Mountain View Eye Care 

Barbara Morse 

Mt. Will Farm 

David and Nancy Murphy 

Louise Nash 

Susan O’Neal 

Oxford County Fund 

Oxford Federal Credit Union 

Oxford Plains Speedway Foundation 

Paula Paladino 

Harland and Isabelle Parlin 

Rawn Phinney 

Pine Tree Cellular 

Lillian Plante 

Lillian Poirier 

Bruce F. Powell 

Puiia Lumber Company 

Carlo and Paula Puiia 

 

 

 

 

 

 

 

 

 

R&R Logging 

Dot Reynolds 

Riverside Realty 

Rumford Point Congregational Church 

Rumford Rotary 

Russell Appraisal Services 

Roland E. Russell 

Dean and June Smith 

William F. Stockwell 

Saint Catherine’s Church 

South Paris Baptist Church 

South Paris Congregational Church 

Town of Rumford 

True Financial Consulting, LLC 

USW Local 900 

United Insurance 

United Way of Oxford County 

United Way of the Tri-Valley Area 

Nancy Watson 

Nick Waugh 

Wal-Mart 

Tom and Sandy Webster 

George and Pauline Welch 

James and Goldie Welch 

Sandy Whitas 

Roger Whitehouse 

The Wilson Lake Inn 

Mary Anne Wood and Joseph Sirois 

 

 

 

 

 

 

 

 

 

Thank you to all of our supporters! 


