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Helena DeRoche, Housing Navigator for Rumford Group 
Homes, works with a participant in the Home to Stay 

program to discuss long term goals.  

Home to Stay Program Provides New Avenue of Support 

for Homeless Families 
 

Through funding from MaineHousing, the Home to Stay program offers housing navigator services, rental 

assistance and stability planning to homeless families in Oxford County. 
 

umford Group Homes has been 

administering the Home to Stay 

Program for over a year now and 

the program is proving to be a huge 

success to help homeless families not only 

locate permanent and affordable housing, 

but to maintain their housing and focus on 

long term housing stability. Funded by a 

grant through MaineHousing, the Home to 

Stay program provides RGH with a 

trained housing navigator to assist 

homeless families with learning and 

gaining valuable skills that will meet their 

health, housing, employment and other 

basic needs in order to overcome barriers 

to obtaining and maintaining housing. 

RGH’s Housing Navigator, 

Helena DeRoche, works with program 

participants to develop and work on goals 

as part of a Housing Stability Plan 

designed to assist participants to achieve 

housing stability and to connect them with 

appropriate services and support within 

their community of origin.  

Helena assists participants with 

an assessment of housing barriers and 

needs, the development of a housing 

Action Plan, housing searches including 

assistance with submitting rental 

applications, understanding leases and 

outreach to landlords, help with obtaining 

utilities and making moving 

arrangements, renter education, and 

money management including credit and 

budget counseling. Helena states, “The 

most important part of the Home to Stay 

program in the development of an 

individualized housing service plan that 

lists goals and action steps that will help 

toward a permanent fix to the problems 

that led to homelessness. This plan can 

include many areas of focus from school 

to getting and maintaining employment, 

saving money and learning how to 

manage a household budget.” 

The aim of the program is to 

have families work with the Navigator for 

up to a year and closely follow their plan 

that will lead to maintaining permanent 

housing. Helena states, “even though in 

our shelters, we continue to work with 

families for aftercare, some do end up 

back in the shelter system or are only able 

to keep their housing for a short time 

before their former problems start to 

repeat themselves. The goal here is for 

our intervention to last for a whole year 

where we can be there to teach people the 

skills they need and support them through 

working on life-long goals to keep them 

housed and independent.” 

The Home to Stay program 

offers Stability through Engagement 

(STEP) funds that provide up to a 

year of rental assistance. After a 

year, families are able to maintain 

housing on their own. There are 

currently 43 people enrolled in the 

program, and everyone is still stably 

housed after the first year of the 

program.  

Executive Director, Alan J. 

Monier states, “Home to Stay is an 

example of a program that works. 

Homeless families are accessing 

housing faster through this program 

and it reduces lengths of stay in the 

shelter. This is not a temporary fix, 

but a long term shift for homeless families 

that will allow them to be successful for 

their whole lives.”  

R 
“I am so grateful for the 

support that this program is 

giving my family. We have our 

own apartment now and I am 

working full time. For the first 

time in years, the future is 

looking bright.” 

-Jason, program participant 



Page - 2 - 

 
 

 
Board of Directors 

 

James Ippolito 
President 

 

Nicholas Waugh 
Vice President 

 

Nancy Boggan Murphy 
Secretary/Treasurer 

 
Board of Directors 

 

Ellen McLean 
Alan J. Monier 

Louise Nash 
 

Leadership 

 
Alan J. Monier 

Executive Director 
 

Brenda Hall 
Business Manager 

 

Scott Moore, L.C.S.W. 
Program Director, 

 Turner Family Support Center 
 

Melissa McEntee 
 Director of Homeless Services 

 
 

 

 
 

 
 

RUMFORD GROUP HOMES, 
INC. MISSION STATEMENT 

 
It is the mission of Rumford 

Group Homes, Inc. to develop 
and administer programs to 

enhance the safety and quality 
of life for children, youth, and 

families through a quality, 
comprehensive continuum of 

care in the fields of social 
services, education, corrections, 

mental health and housing. 
 
 
 
 
 
 

 

  

 
Executive Director’s Corner 
                                                      
 

Dear Friends, 

 

Thank you for taking the time to read our latest 

newsletter. At Rumford Group Homes, Inc., we are 

excited and proud to be celebrating our 40
th

 year! Over 

the course of 40 years, there have been many changes 

in our programs and a lot of growth within the agency. 

We are happy to have been able to change with the 

times and to continue to support youth, adults and 

families in our region with a multitude of services that provide tools for lasting 

stability and long term solutions.   

 

Our new Home to Stay program and Maternity Group Home are providing new 

strategies to assist homeless families on the road to stability. The Home to Stay 

Program, in partnership with MaineHousing, is giving us the opportunity to 

have a Housing Navigator to work with families for up to a year to provide 

ongoing support and education, along with funds to provide rental assistance 

and Housing Choice Vouchers. This program has been extremely successful 

and there are over 40 participants. The Maternity Group Home program is 

offering homeless parenting youth the independent living skills and support 

they need to complete school, locate employment and access parenting 

education and long term housing.  

 

As always, we are extremely grateful for the support from our community 

partners, including Barclays, United Way, Ronald McDonald House and 

Electricity Maine, but we invite you to join the fight to end rural homelessness 

in our area. Together, we can work to end homelessness by helping homeless 

families access affordable housing and learn skills necessary for economic 

stability. It is our goal to provide the families we serve with hope, respect and 

positive goals for the future. With your help, we can empower families and 

cause lasting change.  

 

This summer, please remember those who are living in our homeless shelters 

who are not as fortunate and are struggling to find employment and housing. 

We work every day to help people change their lives and ask you to join us in 

our mission. We have a dedicated team of staff and volunteers who help our 

community’s most vulnerable population with basic necessities and support. 

Together we can all make a permanent difference and brighter futures.  

 

Wishing you all a safe and fun summer. 

 

 
Alan J. Monier, Executive Director 
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Please check out our newly updated website at www.rumfordgrouphomes.org. 

On the site you can complete a volunteer application, make a donation, contact 

us, sign up for our newsletter and read about our programs. 

Rumford Group Homes Awards Joyce B. Roy 

Scholarship to Local Graduate
 graduate of Mountain 

Valley High School 

was recently awarded 

the Joyce B. Roy Scholarship 

from Rumford Group Homes, 

Inc.  

The scholarship is 

awarded annually to students 

who plan to continue their 

education after high school 

graduation and work in the 

field of social services, 

psychology, behavioral health 

or a related field. Students are 

selected based on their 

academic achievements, 

participation in 

extracurricular activities, 

and career goals. The 

scholarships are intended to 

honor the memory of Joyce 

B. Roy, one of the founding board members of Rumford 

Group Homes. Mrs. Roy was dedicated to the mission of 

serving children, 

adolescents and families 

and helping them improve 

their futures. 

The 2014 Joyce 

B. Roy Scholarship 

Recipient is Erin 

Thibodeau of Rumford. 

Erin is a lifelong resident 

of Rumford and graduated 

in June from Mountain 

Valley High School. Erin 

is attending Central 

Maine Community 

College this fall and is 

majoring in Mental 

Health and Human 

Services. After CMCC, 

she plans to attend the 

University of Maine at 

Farmington to major in 

Psychology. She was a member of the Civil Rights Club 

at Mountain Valley and enjoyed her science courses.

 

RGH Receives Grant from Ronald McDonald House 
 

his year, Rumford Group Homes received a grant 

for over $5,000 from the Ronald McDonald 

House Charities of Maine (RMHC) for the 

purpose of supporting the Turner Family Support 

Center to help children and families in need of crisis 

services. Rumford Group Homes, Inc. would like to 

thank RMHC for partnering with us to help Maine 

children lead healthier lives!  

The Turner Family Support Center is 

a psychiatric hospital diversion program for 

children and adolescents ages 5 to 17 years 

old experiencing crisis. It is a short-term 

(7 days) crisis stabilization home 

located in Leeds, Maine designed to be 

child-centered, family-focused, 

community-based, educational, supportive, trauma-

informed, and co-occurring capable. Our trained staff 

assist children and families with coping strategies to use 

during crises in their own homes or in a child’s 

placement.  

The program is co-ed and open 24 hours a day, 

365 days a year. Children and families learn skills to 

prevent crises and develop crisis plans. TFSC offers a 

structured and supportive living environment, behavior 

management, qualified residential staff, family/network 

meetings and psycho-educational groups. 

 

 

 

 

A 

T 

Pictured above from left to right:  Louise Nash, Ellen McLean, Nick 
Waugh, Erin Thibodeau, Alan J. Monier, Scott Moore and Jim Ippolito 
 

Turner Family Support Center, a four-bed crisis 

program to support children and families in crisis.  

http://www.rmhcmaine.org/
http://www.rmhcmaine.org/
http://www.rmhcmaine.org/
http://www.rmhcmaine.org/
http://www.rmhcmaine.org/
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Electricity Maine and Rumford Group Homes 

Become Community Partners 
 

ecently Rumford Group Homes, Inc. 

and Electricity Maine formed a new 

community partnership to help the 

agency support programs that work 

with homeless families. Through the 

Power to Help program, electricity customers can 

sign up easily and choose Electricity Maine to be 

the supplier for their services. RGH receives five 

dollars for each home or business that signs up 

and two percent cash back at the time of 

renewals. 

 This is an easy way to help support 

Rumford Group Homes and to support homeless 

families in the community on the road to 

permanent stability. Customers can sign up 

online at www.electricity 

me.com/RumfordGroupHomes or can call 1-866-

573-2674. 

 Director of Homeless Services, Melissa 

McEntee, states “this is an extremely simple and 

innovative way for people to support our 

homeless programs that rely on the generosity of 

businesses, individuals and groups. We 

appreciate every level of support we receive and 

are pleased the Electricity Maine chose to partner 

with us to fight homelessness.” 

 At RGH, we realize that everyone has 

the power to help and ask that you join us in our 

new community partnership with Electricity 

Maine, a company dedicated to supporting the 

positive efforts happening in our communities to 

help those in need.  

 

With you, this is what we can do! 
 

At RGH we work daily to make a difference in our community. Thank you for making it 

possible for us to provide vital services for children, youth, and families in crisis through 

our continuum of homeless services including emergency shelter, case management and 

permanent housing. Highlights of our last fiscal year include: 
 62 people, or 21 families were provided with safe and affordable housing in our permanent 

housing units 

 143 people or 66 families were provided with emergency shelter beds in Norway, Rumford 

and South Paris 

 We provided 7,719 shelter bed nights in Oxford County 

 We provided 10,846 bed nights in our housing programs in Rumford, Mexico and Norway 

R 
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“I love spending time with the 

young moms in the Maternity 

Group Home Program…I feel 

like I can give them advice 

and help them because I 

raised my daughter on my 

own and have been in their 

shoes before.” 

-Crystal Paul, RGH 

Volunteer 

Volunteer in the Spotlight 
At RGH, we celebrate our volunteers who work hard every day to make our 

programs a success 
 

n each issue of our agency’s newsletter, we 

highlight one of our volunteers who work 

tirelessly to support our mission and work. 

Without our volunteers it would be extremely 

hard to perform all of the tasks that we 

do in a typical day. This month’s 

featured volunteer is Crystal 

Paul, who has been 

volunteering with Rumford 

Group Homes, Inc. for 

almost a year and has 

become an important 

member of the homeless 

services team. Crystal is 

a resident of Rumford 

where she lives with her 

daughter. She is currently 

attending school and 

donates her time to the 

agency and performs a variety 

of tasks including providing 

child care for homeless parenting 

youth in our Maternity Group Home 

program, assisting with maintenance projects, 

cleaning, 

administrative office 

work, lawn care and 

painting.  

Q: Why do you 

volunteer your time at 

Rumford Group 

Homes? 

A: “I like to give back 

to others who aren’t 

as fortunate and I 

also am building skills 

to help me out in my 

life when I go to look 

for a job.” 

Crystal says 

that she appreciates her time working directly with 

program participants and their children and likes to 

connect with and get to know new people. She has 

also learned a lot about running an office and has 

picked up many new skills. 

Q: What is the best part of volunteering? 

A: “I love spending time with the young moms in 

the Maternity Group Home program. They have 

invited me into their homes and I feel like I can 

give advice and help them because I raised 

my daughter on my own and have 

been in their shoes before. I love 

seeing the babies grow and 

develop and got to watch one 

of them take his first steps 

and start walking.” 

 In the next month, 

Crystal and her daughter are 

moving to Norway and she is 

going to continue to 

volunteer her time to support 

the Norway Family Center, a 

twelve bed shelter for 

homeless women and their 

children. Crystal states, “I am sad 

to leave the people I have built 

relationships with in the Rumford area, 

but am looking forward to meeting new 

people and helping out in a different location. I am 

glad that I still get to help 

out Rumford Group 

Homes.” Crystal says that 

she feels like her 

volunteering makes a big 

difference to the people 

she works with.  

We would like to 

say a huge “thank you” to 

all of the volunteers who 

offer their time and 

talents to Rumford Group 

Homes and lend a helping 

hand to our programs and 

participants.  

We rely on the 

support of our volunteers and appreciate their 

efforts and abilities to connect meaningfully with 

our program participants to help them build better 

lives! If you are interested in volunteering, please 

call (207) 364-3551ext. 212 and talk to Melissa.

I 
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How You Can Help 
We rely on support from our community and you 

could be the person that brings hope to others. 

Please consider helping in one of the following 

ways: 

Donate Now: Make a donation to RGH at 160 

Lincoln Ave. Rumford, ME 04276.  

Visit our website to learn more about our mission 

and the essential services that you are helping to 

bring to your neighbors. 

In-Kind Needs: RGH could not continue to provide 

the emergency support and meet the basic needs of 

homeless families and individuals without your 

support. In-kind donations are a great way to 

support RGH. 

Planned Giving: There are many ways you can 

help RGH secure its future by planning your gift 

now.  If you find yourself with limited cash on hand 

but would like to make a significant investment in 

improving the lives of others, you might consider 

one of the following planned gift options: 

 Gift annuity or gift of stock 

 Charitable Remainder Trust 

 Remembering RGH in your estate plan 

Volunteer: RGH has a variety of volunteer 

opportunities. Some of the ways individuals, 

businesses, and groups have helped are: 

 Host a drive to collect donation items 

 Sponsor a pot luck lunch at work with 

proceeds benefitting RGH 

 Offer to be a guest speaker at life skills 

group 

 Teach a cooking class and provide supplies 

and recipes 

Visit us in person: We’d love to see you and give 

you a personal inside look at what your donation 

has made possible. To arrange a tour, call Melissa at 

364-3551 ext. 212.  

Thank you again for your support in helping to 

provide havens of safety and hope! You make all 

the difference!

  

You can help homeless families get back on their feet! 

What can you give? 
The mission of our shelters is to provide a safe haven for homeless individuals and 

families while allowing dignity, restoring hope and giving assurance that someone cares.  

At our shelters, we can do that because of people like you. We rely on the generous 

support of businesses, civic organizations, churches and private citizens to help us 

provide the highest level of services we can. In a time when we are all trying to do more 

with less, we appreciate your kind support. The following is our shelter “Wish List” of     

      new or gently used items. 

• Comforters, blankets, sheet sets (twin, full and 

queen)  

• New pillows  

• Crib sheets  

• Assorted baby items (including high chairs, 

swings, pack & play, etc.)  

• Towels, washcloths, dishcloths  

• Dishes, glasses, silverware, storage containers  

• New mops and brooms 

Household cleaning supplies  

• Toilet paper and paper towels  

• Baby hygiene supplies (diapers,  

             wipes, powder, shampoo, wash,     

             lotion)  

• Hygiene supplies for families     

             (toothpaste, deodorant, body   

             wash, shampoo & conditioner,  

             brushes, razors, shaving cream,  

             etc.)  

• Children’s toys and 

books

• 
  

 

 

 

Our three emergency shelters, the Rumford 

Family Center, Norway Family Center and South 

Paris Men’s Shelter are currently in need of 

donations to help our guests have access to 

household and hygiene items. 
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RGH is the proud recipient of a Sow it 

Forward grant from Kitchen Gardeners 

International. Thanks to this $600 grant, 

we were able to continue and expand our 

Seeds of Hope Garden at the Rumford 

Family Center to teach gardening skills to 

program participants. The aim of this 

project is to teach healthy nutrition to 

families and to teach people how to plant 

and maintain their own garden for a 

lifetime of healthy eating. Thank you to 

program staff, volunteers and participants 

for their hard work and to KGI for 

believing in our mission! 
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Thank you to all of our supporters! 


